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Hamilton Day of Action: It Is Time 
by Gerard Ardanaz, TSU First Vice President 

 

The Hamilton Day of Action wasnôt just about a Local 1005 fight with US 

Steel (Steal was the name used). It was about all of us. It was a microcosm of 

todayôs society, a society that is moving onward without a historical or social 

compass. 8,000 Canadians, including members from the OECTA Executive 

and Secretariat, TSU, TECT various other units, braved a cold and damp 
day in support of the steel workers who have their pensions jeopardized. 

This is a battle that is a portent of things to come. Two years after Big Business 

came close to destroying our economy and then was saved by cash infusions 

(our tax dollars), Big Business has found the ñvillainò that must be corralled in 

order for our world to move forward ï unions and pensions. It is in this context 

that the Hamilton Day of Action must be viewed. The Hamilton Steel workers 

are the direct victims but in reality if we donôt wake up, the knock will soon 

come to our door. It is time to wake up. 

... continued on page 6                                                                                                                                                                                                                                                        
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TSU EXECUTIVE  

School Effectiveness Frame-

work Teams are visiting 

some of our schools. This is 

not to be an evaluatory ini-

tiative but rather an opportu-

nity to build collaborative 

dialogue and a shared sense 

of school strengths, chal-

lenges and future goals. This 

approach has been well re-

ceived where staff trust and 

understanding was devel-

oped so that TSU members 

could decide individually to 

participate in this voluntary 

initiative. This is the under-

standing we have with the 

Board implementation or-

ganizers for our secondary 

schools. This process can 

actually provide opportunity 

for staff to develop greater 

understanding of each other 

and their sense of collegial-

ity and respect. 

SEF should reflect the pro-

fessional collaborative com-

munity for which we strive 

for. Collaborative communi-

ties cannot be ódictatedô or 

ódoneô to; they must be an 

effort to respectfully engage 

the entire staff so that their 

experience and perspectives 

create a common voice. If 

SEF is autocratically em-

ployed it does not develop 

the trust based collegial con-

versations upon which real 

and authentic professional 

learning communities thrive. 

A select group of individuals 

or a group chosen by the 

principal does not always 

reflect the whole staff ex-

perience and results there-

fore do not always reflect the 

best of intentions. Without 

genuine dialogue, input, and 

feedback with all staff, ini-

tiatives often leave some 

staff feeling devalued, ig-

nored, disengaged ï cer-

tainly not part of a learning 

community or Catholic Car-

ing Community.  This may 

be the result of seeking 

quicker and easier imple-

mentation in the face of the 

time constraints we all face. 

However, this is not the 

genuine collaboration and 

dialogue needed for effective 

review. TSU believes SEF at 

its best will provide time for 

reflection, dialogue and un-

derstanding  before any vis-

its. Effective implementation 

should provide for opportu-

nity to answer your ques-

tions and consider your feed-

back so that trust and shared 

understanding are developed 

which can ensure members 

feel the process is safe and 

welcoming.  

TSU has an information 

sheet for staff members in 

schools where SEF is to 

occur. Please contact the 

TSU office with any ques-

tions and we will provide 

this information, answer any 

questions or have a release 

officer visit. 

 

School Effectiveness Framework (SEF) Visits 

Collaborative & Voluntary  

by Rene Jansen in de Wal, TSU President 

TCDSB Catholic Trustees:  

A New Beginning?  
by Teresa Placha, TSU 2nd President 

The Ministry appointed 

supervisor to the TCDSB, 

Richard Alway, completed 

his term  on Friday, Janu-

ary 28th, 2011.  The new  

team of Catholic trustees  

elected this past fall have 

now been given the man-

date to be leading advo-

cates in all of TCDSB's 

policy-making,  which  

covers  every aspect of the 

boardôs operations, includ-

ing staffing, administration 

of schools, instructional 

material, facilities and 

equipment, and student 

support services.  Even 

more importantly, the trus-

tees are now empowered 

with overseeing the board's 

budget in order to ensure 

that every aspect of the 

board's operation is prop-

erly funded. The new team 

of trustees includes: 

Ward 1--Peter Jakovcic; 

Ward 2--Ann Andrachuk;  

Ward 3--Sal Piccininni; 

Ward 4--Patrizia Bottoni;  

Ward 5--Maria Rizzo;  

Ward 6--Frank D'Amico; 

Ward 7--John Del Grande; 

Ward 8--Tobias Enverga; 

Ward 9--Jo-Ann Davis; 

Ward 10--Barbara 

Poplawski;  

Ward 11--Angela Ken-

nedy; Ward 12--Nancy 

Crawford 

 
If you are interested in at-
tending one of these meet-
ings and getting to know 
your representatives for 
Catholic Education , the next 
TCDSB board meeting is 
scheduled for Thursday, 
March 3rd, 2011 at the 
CEC, starting at 7 p.m.   
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ñIt Could Happen Here Tooò:  VTRA Training and Timely 

Disclosures = Safer Schools  
by Teresa Placha, 2nd Vice President 

Violent, highly profiled events in the 

media such as school shootings and ter-

rorist attacks have created a new culture 

of concern for public safety.  The un-

thinkable happened in schools and col-

leges such as Columbine, Montreal Poly-

technique, Dawson College and Virginia 

Tech when innocent young people were 

killed, and it has left a mark on our col-

lective consciousness that we cannot ig-

nore.    Faced with the images of death as 

well as the traumatic aftermath such 

tragedies have on school communities, 

educators now realize that, ñit could hap-

pen here tooò.   In an effort to prevent 

such a tragedy, the TCDSB, in partner-

ship with the TDSB and the Toronto Po-

lice, have developed a model to help 

school teams evaluate the complex dy-

namics of violence and threat risk assess-

ment in school communities. 

 

What is VTRA?   

 

VTRA (Violence Threat / Risk Assess-

ment) is a multi-disciplinary violence 

threat risk assessment model that aims to 

create and maintain a safe school.  VTRA 

training allows school community mem-

bers to identify the indicators that suggest 

a student may be moving towards a path-

way of violence against themselves and/

or others.  The training also suggests the 

appropriate interventions and strategies 

that can decrease the risk and prevent any 

future injuries. 

The Toronto police reiterated the need 

for taking every threat of violence seri-

ously and suggested that schools continue 

to under-estimate the threat of violence.  

In the training manual used by the 

TCDSB, Kevin Cameron (Executive Di-

rector, Canadian Centre for Threat As-

sessment and Trauma Response) suggests 

that all schools need to adopt a ñzero 

tolerance for not responding to serious 

violence or threat-making behaviours.ò 

 

 

What Can Teachers Do To Keep 

Schools Safe? 

 

Under Bill 157, the Safe Schools Inci-

dent Reporting Form is the means by 

which teachers must report any student 

behaviour that they believe may lead to 

suspension or expulsion.  Principals also 

have a subsequent legal responsibility to 

diligently follow up on these incidents 

and communicate any action taken with 

their staff.  These forms should be readily 

accessible to every teacher in their school 

ï including paper copies in the main of-

fice as well as online access on the 

boardôs homepage website.   If action 

taken by an administrator is not, in your 

opinion, sufficient to keeping a school 

safe, then under the revised Occupa-

tional Health and Safety Act (Bill 168), 

you have the right to contact the Minis-

try of Labour and report your school as 

potentially unsafe.  Contact TSU if you 

have any questions about your rights as 

an employee to work in a safe work en-

vironment. 

 

Privacy Laws Permit Disclosure Where 

Appropriate 

 

In order for teachers to make informed 

decisions as they interact with students 

both in and out of their class, they often 

need to be able to know the details of 

their personal background, including any 

possible triggers for violence and violent 

history.  Administrators in our schools 

often cite privacy laws as a barrier to 

disclosing such information; however, 

the Ontario and British Columbia Privacy 

Commissioners issued a joint message in 

May of 2008 stating that personal infor-

mation about students can be disclosed 

in emergencies and other urgent mat-

ters.  Furthermore, Eric Roher, an educa-

tion law consultant with the TCDSB, 

states in An Educatorôs Guide to Violence 

in Schools (2010) that disclosure is per-

mitted under the following circum-

stances: 

¶ Where disclosure is specifically au-

thorized by legislation (i.e. the Education 

Act and the  Occupational Health and 

Safety Act, in which case ñsafety trumps 

privacyò) 

¶ Where the disclosure is made to aid 

in an investigation by a law enforcement 

agency in Canada 

In compelling reasons affecting the 

health and safety of an individual student 

(i.e. mental illness, suicide attempt, at-

tempt to injure self, etc.) 

 

As well, Roher also outlines the criteria 

in which the identity of a student can be 

made public as outlined in the Youth 

Criminal Justice Act: 

Disclosure to ensure safety of staff, 

students or other persons (Note:  TSU 

recommends that this include ALL fresh 

starts) 

Disclosure to facilitate the rehabilita-

tion of a young person (Note:  TSU rec-

ommends that this include a  transition 

and safety plan for ALL fresh starts and 

students who commit/threaten violence) 

In conclusion, school boards owe a 

duty of care to students and employees 

(teachers) to prevent foreseeable harm 

from violent or potentially violent stu-

dents.  As Roher puts it, ña duty of care 

to other members of the public may be 

based on the duty to warn.ò  By training 

employees in violence and threat risk 

assessment, the school board is taking a 

positive step in fulfilling their duty of 

care under Bill 168.  However, the school 

board also needs to work on disclosing 

pertinent information about students to 

EVERY teacher in a school ï our school 

safety depends on it! 
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Caring Catholic Community?  
by Rene Jansen in de Wal, TSU President 

TCDSB phrases ñCaring Catholic 

Communityò, ñbuilding relationsò 

and ñthe board with a differenceò 

need to be more than just words. In 

The TSU Respectful Workplace sur-

vey, many members were clear they 

feel as if important values we espouse 

in our board are too often nothing 

more than words.  

 

I have noted in meetings with our 

Board that Strategic Plans and the 

Board Learning Improvement Plans 

identify Catholic Caring Community 

and Relations as ñfoundational ele-

mentsò. This is an understandable 

concept but I do not believe it repre-

sents an effective model to hold our-

selves accountable. I believe a more 

effective model is to see relations 

and community as the large Venn 

circle in which everything happens 

within a Catholic Board. If at any 

time initiatives or behaviour fall out-

side the Venn of caring and relations, 

then they are simply not part of a 

Catholic Caring Community. Every 

initiative should be measured as to 

how it contributes in strengthening 

relations through understanding and 

dialogue. Even where we may dis-

agree, as with our children or our 

spouse, the challenge for any family 

is how to maintain respect and build 

understanding when we disagree. It 

requires time and commitment to 

something we value. If people are 

hurt or a community is undermined 

by initiatives or misbehaviour, then 

the damage is serious. We will not be 

the role models we hope to be if we 

do not admit there is a disagreement 

and begin to address it. Part of this 

challenge lies in acceptance, support 

and respect. We must accept we are 

all imperfect, and seek to support 

each other in being better together 

than we are as individuals. Only in 

this way can we form a real caring 

community. The more judgmental we 

are of each other, and the more we 

attack the imperfections of others, the 

less perfect we all are.  

 

How do we measure our efforts to be 

Caring Catholic Communities, or our 

efforts to support others and build 

relations? What supports are in place 

to achieve these important stated val-

ues? We continue to seek to hold 

óothersô accountable and we measure 

so many efforts and initiatives, but 

not in this way. Members find many 

of the school boardôs efforts and ini-

tiatives undermine relations, trust and 

care for each other ïthese fall outside 

the large Venn circle in which we 

should always find our efforts. This is 

no oneôs intention so the question 

then remains, how do we measure 

and hold ourselves accountable to 

genuine community and respectful 

relations?  

 

My job has given me the great privi-

lege of working with teachers in 

classes and with colleagues, with ad-

ministrators, superintendents, senior 

staff and trustees. I have seen a great 

deal of genuine care.  When we can 

engage in conversation with someone 

individually, you can see them as 

more than the óotherô or an imper-

sonal bureaucracy. In this context, 

genuine values and care can be 

shared, and they are broadly shared. 

The stress of different jobs, pressures, 

and perspectives are compounded by 

the lack of time to spend with people 

in meaningful conversation. This can 

prevent us from having time for indi-

viduals, conversation to build under-

standing, or the communication 

needed to share ideas. Many people 

in our Board are cynical, and often 

with good reason. The miraculous 

thing is that so many remain commit-

ted and optimistic in spite of that. 

They want to believe we can be bet-

ter. That cynicism is matched by opti-

mism among teachers, is a tribute to 

them. Beneath the habits or bureau-

cratic behaviours that undermine trust 

or relations with colleagues or with 

our Board, there are commonly held 

values we all share.  

 

The bottom line is that ñBuilding Re-

lationsò and ñCaring Catholic Com-

munitiesò are currently not a founda-

tion for our Board. They must be who 

we are, and how we are. They must 

be the lens through which we see 

everything we do. They must be the 

ideal we all hold ourselves to ï teach-

ers, administrators and superinten-

dents:  ñWhat He requires of us is 

this: to act justly, to love tenderly, 

and to walk humbly with our God.ò 

Micah 6:8 

 

What efforts and supports does this 

require in our schools and our Board? 

How can we hold this ideal up more? 

How can we work together to make 

ourselves and our communities bet-

ter? It starts with asking these ques-

tions, and expecting more from our-

selves. It also comes from asking for 

real commitments by the Board and 

administration to create time for 

meaningful dialogue, reflection and 

genuine collaboration.  Authentic 

ñCaring Catholic Communitiesò are 

characterized by compassion AND 

action not just the use of these words.  

This means that when members of 

school communities are wounded or 

suffering as a result of harassment or 

other harmful behaviours, that the 

Board must have plans and support in 

place. We must have clear expecta-

tions, supports and resources to en-

sure that we and our workplace part-

ners always seek to respect the dig-

nity of every individual and the work 

we all do.    



Archbishop Thomas Collins and trus-
tees of the TCDSB visited TSU on 
Feb 16th for a wine and cheese social 
with our executive. The atmosphere 
was friendly as these partners in 
Catholic Education met to get to 
know each other better and to perhaps 
understand some of the issues of con-
cern. 

His Grace Thomas Collins and TSU 
president, René Jansen in de Wal 
each spoke briefly on the need to 
build relationships. It is our common 
bond and our knowing each other will 
be the key to improving and strength-
ening our Catholic Community and 
our Catholic Educational System. 
Strong relationships are a foundation 
on which to develop communities that  
have the trust and endurance to over-
come the differences in opinion that 
inevitably happen in all communities.  

The TSU Executive and trustees Pa-
trizia Bottoni, Frank DôAmico, Nancy 
Crawford, and Angela Kennedy en-
joyed an evening filled with discus-
sion. There was some talk of educa-
tional issues but the evening was cen-
tered mostly on becoming acquainted 
with each other. It was a wonderful 
evening and  a great opportunity for 
your TSU Executive to welcome His 
Grace back and to get to know the 
trustees and to open our doors to 
make them feel welcome. 
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Archbishop Thomas Collins & TCDSB Trustees Visit TSU  
by Gerard Ardanaz, TSU First Vice President 



... continued from Cover  
 
The words Canadians, citizens, and com-
munity are often strewn about. Those 
words could be aptly used in Hamilton 
also. The need to understand the concept 
that we are all in this together has never 
been more important. Two years after the 
calamitous economic meltdown we are 
emerging as a society where the rich get 
richer and those that are not rich, which 
includes teachers, are getting poorer. The 
society that allowed many of our parents 
to immigrate to this country, raise their 
families, have a family life and educate 
their children is fast disappearing as the 
attack on the non-privileged increases. 
The society that understood that we have 
the wealthy and the poor but we need to 
take care of each other is vanishing 
amongst our myopic decision-making 
that makes tax saving our main barome-
ter. It is time we realized that the way of 
life that has created a wonderful society 
is at risk.  

It is time for teachers to awaken to the 
fact that their protections did not come 

easily or quickly. There is a need for 
unity before the direct threats start. The 
salaries, benefits and pensions that teach-
ers have will soon be the target of the so 
called leaders our society. The same 
groups that make millions and reap as 
much in pensions begrudge the working 
class their salaries, benefits and their pen-
sions. Teachersô salaries, benefits, rights 
and pensions will soon be the target of 
the monied classes. The Hamilton Day of 
Action has to be seen as a precursor, not 
as an isolated incident. 

It is time for the Board leadership to 
awaken. The narrow-minded tax cutting 
mindset of many in our society should 
not be taken by Catholic supporters as an 
opportunity to be able to gang up on our 
unions. When the day comes that the tar-
get becomes Catholic Education, we will 
need each and every individual in our 
community to join the fray. Leadership 
inspires confidence, unity and a sense of 
purpose. It is time that the effort to make 
our Catholic community a truly unified 
one be emboldened. In any community, 
words are nice but actions speak. 

As I walked with our union brothers and 
sisters, I could not help but reminisce. As 
the son in an immigrant family, I came 
into this country and have received much. 
A family that worked, prospered, and 
grew  can look in the mirror and say that 
our deceased parents surely must be 
proud of what they achieved in their new 
land. I also look around at todayôs society 
and see one that does not offer the same 
opportunity as I received. The walk 
amongst our sisters and brothers was 
filled with the security and warmth that 
not even a cold winter day coul take 
away; the warmth that comes when one is 
surrounded by those who care. Our Cana-
dian society is a great society not because 
we are individually richer but because we 
are collectively richer. We often talk 
about community and the sense of being 
together and the need to be together. To 
those in the Catholic Community it is 
time to walk the talk. Hamilton is warn-
ing for us all. It is time to think about the 
significance of that warning.   IT IS 
TIME! 
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